
Total

Success	with	
HUD	
projects

Experience	
serving	target	
population

Experience	
providing	
identified	
service PSH	or	RRH

Housing	
First

target	
populations:	
Chronically	
Homeless,	
Families,	Youth,	
Veterans

Partnerships	
with	
community	
services

%	of	
program	
funds	
leveraged

at	least	80%	
of	
participants	
remain	
stable	in	
housing

at	least	20%	
of	
participants	
connected	
to/increase	
employmen
t	income

at	least	54%	
of	
participants	
connected	
to/increase	
cash	
benefits	
income

at	least	56%	
pr	
participants	
connected	
to	non-cash	
benefits

Score
Weight 2 2 2 4 4 4 2 1 1 1 1 1
Project	Total

Max	Score 4 4 4 8 8 8 4

if	
leveraging	
is	200%	
then	a	max	
score	of	2 2 2 2 2 50

Ocean	County	HPAC	

2016	New	Project	Scoring	Tool

3.	In	order	to	calculate	the	project	total,	the	criteria	score	will	be	multiplied	by	the	criteria	weight.

Agency	Experience Project	Design Leveraging Performance	Targets

1.	Projects	will	be	scored	in	each	area	based	on	a	pass/fail	scoring.		The	scoring	is	as	follows	for	each	category:	
0	-	project	does	not	adequately	meet	criteria
1	-	project	partially	meets	criteria
2	-	project	adequately	meets	criteria

2.	For	the	leveraging	category,	the	percent	leveraging	identified	will	be	converted	into	a	numeric	score.		For	example	if	a	project	shows	80%	leveraging,	they	will	receive	a	leveraging	score	of	.8.		
If	a	project	show	150%	leveraging,	they	will	receive	a	leveraging	score	of	1.5,	etc.


